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Wdl, it’ sthat time

of year again. | hope eve-
ryone had a greet winter
even thoughit' snot over
yet. We have had more
ranin El Paso thiswinter
then | can ever recdl. Mud
everywhere. Other mem-
bersfurther North have had
an abundance of snow.
Whether rain or snow, it
mekesit difficult to keep
thehorsesin shape. But
it'stimeto combthelong
hair, find dry ground, and
et ready for our first
show.

RAMBLINGS

Lifesurehasits
chdlenges. Wedl experi-
encethisand | have had
my sharesince our lagt
show in October. It's not
that we have to work hard
a our day jobsto beddeto
enjoy cutting, it’ sthe unex-
pected surprisesthet crop
up & theworsepossible
times. Ontop of an abun-
danceof difficult issuesa
work and tryi ng to do some
projectsa thefarm, | was
sick for atimeandthen
Kylie got bucked off a
horse and broke her arm.
We are both okay now and
thecag isoff andKylieis
back to playing basketball
and soccer. It'sbeentoo
muddy to ride latdy so thet
isyettocome | wasdis
cussing these eventswith
someof the other Direc-
tor'sand cameto redize

Brad Baxter

thet | ectudly hed it pretty
good. Ther “unexpected
urprises’ werealot more
chdlengingthen mine. So
before one complains, he
should | ook around because
someone dways has more
difficult issuesto ded with.
Hopefully, | got my 2010
urprisesout of theway
early andwill have anun-
eventful rest of the yeer.
My best wishesto everyone
dsefacing difficult chd-

lenges
MARCH 6 —7 SHOW

Cur first showis
<t for Saturday and Sun-
day, Mach6and7in
Moriarty, New Mexico.
All showsthis year will be
a the samelocation, Rock-
ing Horse Arena. Ronnie
Hodgeswill bethejudge.
Theshowwill sata 8a
m. and the dass order will
bethe same asin 2009.
You can check it out on our
updated website a www.

nmchang. Weare no
longer pogting informetion
on Cutting News o please
refer to our website. This
wasone cogt wefdt we
could do without. And
don't forget, it is<till cold
inMoriarty in March, espe-
cdly a night, o bring
wamdothes. Also, don't
forget to renew your mem-
bership for 2010. Anappli-
cdionisavaladeonthe
webste

2010 SHOW DATES

Hereisaligting of
the show datesfor 2010:

March 6, 7

April 3,4

May 7,8,9

June 5, 6, 7 (NCHA Days
show —we hodt this year)
July 3,4,5

August 6,7, 8

September 4,5, 6
October 9, 10

SURVEY RESULTS

Asyou may recdl,
we conducted amembers
urvey in September and
October of 2009 to get in-
put from members on how
wewere doing and what, if
anything, the members
wanted changed. | told
everyone we would corr
Sder theresultsand would
tabulate and publishthem
for everyoneto see. Here

they are.

Therewere atotd
of 19 individudswho
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Luke Abraham

On the other itemsin the
rvey, it appearstha
members are fairly well

satisfied with how the shows

are being conducted.

Kenny Paul
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responded to our Survey. Not
all voted on esch item so the
numbers do not aways add up
to 19. Anyway, here is what
the Survey showed (*yes’
means to keep and “no” means
get rid of it):

Start time— 15 want 8 amand 4
wanted 9 am.

Music — 18 yes, 1 no.

National Anthem— 16 yes, 1
no.

Prayer — 18 said yes.

Aged Events — 7 yes, 10 no.
Never Won A Buckle Class —
17 voted yes.

3 cows per rider — 11 yes, 8 no.
Awards by dollars earned — 3
yes, 13 no.

Awards by points — 15 yes, 2
no.

Silent auctions — 17 yes, 1 no.
3 day shows— 15 yes, 3 no.

Thisis avery small
sample but at least some mem-
bers took the time to complete
and turn inaSurvey form. The
results have been distributed to
and considered by the Board.
The two items receiving the
most “ No” votes (which means
et rid of it) were making year
awards based on dollars earned
and the aged event classes.
Given the overwhelming vote,
we will award year end avards
in 2010 based upon the point
system as opposed to dollars
earned. Thevote on the aged
events was closer with 7 want-
ing to keep them and 10 voting
to drop them. Because of this
close vote, we are going to keep
them for now and see how it
goes. If members' preference
grows one way or the other we
will revisit the issue.

On the other itemsin
the Survey, it appears that
members are fairly well satis-
fied with how the shows are
being conducted. As you may

recdl, we asked peopleto raea
number of items on ascale of 1
to 10, with 10 being the best
and highest rating. Here arethe
results of thet part of the Survey
(I took the number of Surveys
turned it on each item, totaled
the scores, and divided by the
number of forms giving ascore
for that itemto get an average):

Website— 9.4
Newlsletter

Content — 9.3
Timeliness— 9.4

Stall reservation system—9.1

Show management
Starting on time—9.9
Quickness of cattle

changes— 9.2
Being organized — 9.9
Resolving issues —9.1
Announcing — 9.1

Settling up at end —
9.5
Fecility

Inside gppearance —
9.4

Ground — 8.6

Maintenance during
show —9.7

Theseare all good
marks and indicate to us that we
are doing a pretty good job.
Perhaps the smd | number of
responses to the Survey is aso
an indication thet people are
relatively happy with how
things are going. But, as with
anything, we can always do
better.

The item getting the
lowest score was the condition
of theground. | believe it has
improved greetly over the last
year due, in part, to the fact that
we spent quite abit of money
on bringing in sand for the
shows. We will watch this
closely this year and try to
make it as good as possible.

FINANCES

While our shows
were well attended in 2009 and
we got good marks in the Sur-
vey on how they were con-
ducted, we did not do so well
financially. We lost atota of
$7,543.78 dueg, in large part, to
the cost of cattle. Historicdly,
even before | became President,
we have been paying $35 a
head for cattle and in somein-
stances, have had to pay for
hauling on top of this charge.
This is our largest single ex-
pense.

Upon getting the year
end financial report, | andyzed
each show to see what we could
doto eiminate any further
losses. | dso talked with other
associations to learn what they
were paying for catle. Most
are paying from $23to $26 a
head and clearly stated that they
could not afford to pay what
were paying and survive. After
analyzing all of the shows in
spreadsheet after spreadshest, it
became clear thet we had to do
something about the céttle cost.
There was simply no way we
could continue paying $35 a
head and bresk even.

To address this issue,
| went to Moriarty and met with
Joe Mearse and Kenneth
McKinsey, who provided some,
but not dl, of our cattle last
year. After some discussion,
Kenneth has agreed to provide
us with cattle for all the 2010
shows except for October a
$30 ahead ddivered. If we
cannot find someone else to
provide cows for $30 delivered
for the October show, we will
need to canced that show. It
makes no sense to have a show
if we are going to lose money.

We have also added
$5 to the office charge. It's
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called afacility charge and
last year it was $14 and for
2010 it will be $19. All other
entry fees and stall charges
will be the same as for 20009.
We don't like increasing the
cost of arun by $5 but we
simply cannot continue losing
money. Thissmall increase
and thereductionin cattle
costs are both absol utely nec-
essary for usto put the Asso-
ciation on sound fi nancial
footing.

BY-LAW REVISIONS

We are working on
revisingthe By-Lawstoin

corporate the changes voted
on by the members at the Oc-
tober annual meeting. They
should be finished soon and
will be posted on the website
when compl eted.

YEAR END AWARDS

As aways, we need
sponsors for the year end
awards. Historicaly, we have
giventhree awardsfor each
class but may have to reduce
the awards to one or two in
each classif sponsors cannot
be found. We will dso have
severd barbeques this year so
if you are willing to sponsor a

buckle or a barbeque, please
let me or Barbara know.

FINAL THOUGHTS

We continue to work
hard to make our shows fun
and a nice place to bring your
family. Any ideas onhow we
can improve —or complaints -
arewelcomed. | amthe
Complaint Department and
you can contact me at
chigh@kempsmith.comor
call my cell, 915-204-4050 or
office, 915-546-5201.

2010 M embership is due.
Both Owner and Rider must be current members to participate

in Year-end Awards.

Eileen Hicks

Jeff Chase



